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Fundació BCN Formació Professional

BARCELONA VET FOUNDATION

Research Project on Professional Profiles



Fundació BCN Formació Professional:
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Fundació BCN Formació Professional: Research Project on Professional Profiles

Survey

(106/600)

• Recruitment trends

• Composition templates

• RRHH difficulties

• VET rating

• Workforce Characteristics

• Business activities

• Sectoral self-location

TRADE & LOGISTICS CARGO HANDLING NAUTICAL GROUND TRANSPORT

WORK GROUP

19  Professional profiles

Sector & 

Activity

analysis

• Evolution data

• Ocupation areas

• Sector trends

WORK GROUP WORK GROUP WORK GROUP
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Fundació BCN Formació Professional: Professional profiles research project

Capacity of reaction from public administration, at medium term, in Barcelona

Education consortia between:

Generalitat de Catalunya (regional Government)

Barcelona town hall (local Government)

• Responsible of VET programs in Barcelona

• Responsible of flexibility measures in VET fields

• Academic orientation coordination in the city

• New VET centers planner (trend: thematic reference centers)

• New VET offer planner (two complementary criteria)

o Following MKT labour tends and...

o Following students preferences

https://www.edubcn.cat

Example of thematic 

VET centers in 

Barcelona

What is?



Fundació BCN Formació Professional: Professional profiles research project

Thank You!

atarrino@fundaciobcnfp.cat

mailto:atarrino@fundaciobcnfp.cat
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3a Setmana Blava - Institut de Nàutica de Barcelona
October 2019

BUILDING A PORT EDUCATION HUB IN BARCELONA
MB92 BARCELONA



A/ GET TO KNOW MB92 BARCELONA

‒ MB92 is a company exlusively dedicated to offering maintenance and repair services.

‒ More than 100 superyachts up to 200m length per year.

‒ Located in the Port of Barcelona, a strategic stop off point for yachts on their route between the

Mediterranean and Carribean.

‒ The facilities cover a total surface area of 124.500m2, making it one of the largest facilities in the

world dedicated to superyacht refit and repair.



B/ PROFESSIONAL PROFILES

Subcontractors

Hydraulic
Technician

s
Electrical

Engineerin
g

Mechanic
s

Welders

Carpenter
s

Riggins

Painters

AA 
Technicia

n

Electricia
n

Interior 
Designer

Direct 
Employees

Project 
Manager

s Commerci
al Team

⦁Quotatio
ns

⦁Technic
al

Operation
s

Maintenanc
e

Warehous
e

⦁Environ-
mental 

Manageme
nt

Custome
r Care

Purchasin
g and 

Logistics

Finance

Secretar
y

IT

⦁Commu
ni-cation

⦁Human 
Resource

s

Admin.

V
in

c
u
la

d
o
s
 a

 p
ro

d
u
c
c
ió

n

D
e
p
t.

 c
o
li
n
d
a
n
te

s



Facultad de Náutica

MB92 Barcelona

Instituto de Náutica

BCN Clúster Naùtic

Ajuntament de BCN

Port de Barcelona

C/ EDUCATION HUB
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D/ EDUCATION HUB
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‒ With the aforementioned collaborations, the professional fabric of the city has
been strengthened, giving value to the industry from a local point of view.

‒ By boosting the labor market, companies like MB92 can benefit from new
knowledge and innovations derived from new employees, keeping us always up
to date with the needs of the industry.

‒ This collaboration network allows us to get the most out of our location, a world
reference port and join efforts to continue growing and improving.

‒ Through collective effort, projects are carried out that would not otherwise be
possible to implement.

‒ Trusting that you have the potential to grow the professional and educational
fabric of the city is essential to achieving real improvement at a professional and
educational level.

E/ PRINCIPLE CONCLUSIONS



MARINA BARCELONA 92

Passeig Joan de Borbó 92

08039 Barcelona, SPAIN

Contact

E-mail: Carmen.sanchez@mb92.com

Tel: +34 93 224 02 24

www.mb92.com

MANY THANKS

mailto:Carmen.sanchez@mb92.com
http://www.mb92.com/


Jordi Berenguer

Universitat Politècnica de Catalunya

Polytechnic University of Catalonia

The UPC contribution to the Barcelona port education hub



• Created in 1769 as a School of Nautical Studies to

meet the demand and requirements of commercial

pilots and captains in order to reactivate the maritime

and commercial trade of Barcelona. After occupying

several locations, in 1932 he moved to its current

building, expressly designed for its academic purpose.

• Throughout its 250 years of history, the Faculty has

adapted its academic function to the society demands,

providing at every time, the technical and maritime

profiles that were needed.

• In 1990 was integrated to the UPC, adding to his

educational activities the research and the knowledge

transfer to the companies, institutions and port

authorities.

The Nautical Faculty of Barcelona (FNB-UPC)

UPC: The UPC contribution to the Barcelona port education hub



The Nautical Faculty of 

Barcelona
• FNB's mission is to provide quality education at 

all levels within the university area of ​​nautical 

engineering, marine and shipbuilding and 

related specialties.

• The objective of enabling human development 

and technical students and professionals, 

responding to the needs of the social and 

economic environment, and promoting 

development, technology transfer and 

dissemination of knowledge for the betterment 

of society .

UPC: The UPC contribution to the Barcelona port education hub



Through the other engineering schools of the UPC

• Bachelor's Degree in Marine Science & 

Technologies

• Bachelor's Degree in Civil Engineering

• Master's degree in Civil Engineering, 

specialization in Transport Engineering and 

Urbanism

• Master’s degree in Coastal and Marine 

Engineering and Management

• Master’s degree in Supply Chain, Transport and 

Mobility Management.

• Master's degree in Oceanography and Marine 

Management

UPC: The UPC contribution to the Barcelona port education hub



UPC: The UPC contribution to the Barcelona port education hub

The corporate venture offers a

collaborative framework that acts as a

bridge between startups that propose

innovative business models and

disruptive technologies, and these

companies already established in the

market, that need to generate innovation

so as not to lose the train of their

business.

The UPC Innovation HUBS are

conceptualized as a UPC-Enterprise

bilateral work mechanism, for the

generation of open and collaborative

innovation through the proposal of a

series of defined programs and services,

led and coordinated in House UPC, by

an internal UPC resource and that will

ensure the company's interests in

innovation, executing the coordination of

innovation generation programs agreed

between UPC and this company.

The UPC innovation ecosystem



UPC: The UPC contribution to the Barcelona port education hub

UPC Innovation ecosystems: Some examples



UPC: The UPC contribution to the Barcelona port education hub

In project: the “Barcelona Knowledge to Nautics* (BK2N), resulting from the
cooperation with the Barcelona council, the Port Authority and the UPC, and
open to other contributors.

• Its main goal is to set up a pole in training, research, innovation, knowledge transfer and
promotion of entrepreneurship in the fields maritime-nautical and logistics, which aspires to
lead the knowledge in this field in the south of Europe from a close cooperation between
the promoting agents.

• Among new facilities for the Nautical Faculty of Barcelona, It will provide room space for
training, research, innovation and development activities of other groups of the UPC with
activities related to the BK2N; projects in collaboration with the Nautical Institute of
Barcelona and other research centers; and startup and spinoff generated within the
Nautical-Maritime Native Training and Technology (especially, those that require workshop
and laboratory surfaces).

• And also will provide room space for R & D & I activities and entrepreneurship of
companies and other entities in the maritime and logistics sector.



European VET Mobility Network: Internationalization & Transferability of Port VET Hub

Cities for VET Mobility & Innovation
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European VET Mobility Network: Internationalization & Transferability of Port VET Hub

PORT VET HUB: From Barcelona to Europe and  Vice Versa

Lisbon; Portugal
(Atlantic Ocean) 

Barcelona; Spain
(Mediterranean Sea) 

Ventspils; Latvia
(Baltic Sea) 

Constanta; Romania
(Black Sea) 

Rotterdam; The Netherlands
(Northern Sea) 

EUROPEAN NEEDS IN THE PORT SECTOR 

MISMATCH BETWEEN ENTERPRISES NEEDS AND 

LABOUR MARKET

HIGH STRUCTURAL UNEMPLOYMENT

EXTERNAL TALENT RESEARCH

LACK OF VOCATIONS / SECTOR UNKNOWN



European VET Mobility Network: Internationalization & Transferability of Port VET Hub

PROJECT GOALS 

TO RAISE AWARENESS AND ATTRACTIVENESS OF VET PORT 

STUDIES AND PROFESIONS AS A CAREER OPTION OF 

STRATEGIC IMPORTANCE AMONGS YOUNGSTERS

TO ADAPT VET PORT STUDIES CURRICULA AND 

TRAINING OFFER ACCORDING TO NEW SECTOR 

TRENDS AND SKILLS DEMANDED BY PORT 

COMPANIES

TO INFLUENCE PORT COMPANIES ABOUT 

ADVANTADGES OF VET EDUCATION AS 

FUNDAMENTAL EDUCATIONAL PATH TO MEET 

THEIR DEMANS AND GET PORT EMPLOYEERS 

HIGHLY CAPABLE ANS SKILLED

FUNDING ACCROSS ERASMUS+ 

PROJECTS



European VET Mobility Network: Internationalization & Transferability of Port VET Hub

PORT VET HUB: From Barcelona to Europe and  Vice Versa

PROJECT IMPLEMENTATION 

PHASE 1: RESEARCH PRESENT SCENARIO

THE CURRENT SITUATION IN THE DIFFERENT 

CITIES 

PHASE 2: GOOD PRACTIES

GP DEVELOPED IN THE DIFFERENT CITIES

CREATION OF A GUIDELINE TO TACKLE 

MISMATCHES 

PHASE 3: RESEARCH FUTURE SCENARIO 

ANALISY OF FUTURE TRENS IN PORT 

OCCUPATIONS & FUTURE SKILLS DEMANDED

CREATION OF A GUIDELINE OF FUTURE PORT JOBS

PHASE 4: IMPACT & RECOMENDATIONS

DISSEMINATION & RECOMENDATIONS TO THE 

EUROPEAN UNION

INTERNATIONAL PORT VET HUB



THANK YOU 


